
County of Ventura
Information Technology Committee Meeting

November 1st, 2021



Notice of Virtual Meeting
Due to the closure of the Government Center to public access, the Information 
Technology Committee meeting now offers virtual meeting access via Zoom.

https://us06web.zoom.us/j/86871905205?pwd=WVA4d3ZPOFVVeXh3UkVLZjBaaDJ4QT09

Meeting ID: 868 7190 5205
Passcode: 689420

Public comments or questions may be submitted to the following County email address 
which will be monitored prior to the public comments section of the agenda.

ITCPublicComment@ventura.org

https://us06web.zoom.us/j/86871905205?pwd=WVA4d3ZPOFVVeXh3UkVLZjBaaDJ4QT09


Committee Members

Organization Committee Member Proxy

Board of Supervisors Matt LaVere (Chair) Lourdes Solorzano

Board of Supervisors Bob Huber Joel Angeles

CEO Mike Powers

CEO Mike Petit

Auditor-Controller Jeff Burgh Joanne McDonald

County Counsel Tiffany North Christine Renshaw

Fire Mark Lorenzen John Spykerman
Dustin Gardner

HCA Barry Zimmerman Bach Nguyen

HSA Melissa Livingston Jennie Pittman

ITSD Terry Theobald

RMA Kim Prillhart Jennifer Orozco

Sheriff Bill Ayub Jeremy Paris

Updated as of 10/21/21



Agenda
▪ Welcome

▪ Approval of Minutes

▪ Public Comments

▪ Committee Comments

▪ Agenda Review

▪ AB 361 Resolution 

▪ New Projects Approved by the ITC Subcommittee

▪ Project Status Review Updates

▪ CIO Report

▪ Review of Action Items 

▪ Closing Comments/Agenda Items for Next Meeting

▪ Adjourn



AB 361



New Projects Approved by ITC Subcommittee
Project Approved on: October 20th, 2021

Project Name:  Security Awareness Platform – KnowBe4

Agency: Information Technology Services Department 

Project Goal(s): Goal of the project is to reduce the risk of clicking on links or attachments in County emails by users of County 
email system. This will be accomplished through a more robust security awareness training solution designed to offer 
multiple online training courses, provide additional security awareness material, develop customized campaign templates, 
and track/monitor capabilities to verify entity awareness progress.  

One Time Costs: $138,213.82

Annual Recurring Costs: None

Projected Cost Savings: There are no savings, but rather a reallocation of labor and cost changes from one platform to another 
($85,833 projected).

Project Duration: 5 months



New Projects Approved by ITC Subcommittee
Project Approved on: October 27th, 2021

Project Name:  Check Point Infinity

Agency: Information Technology Services Department 

Project Goal(s): 
Goal for this project is to:
▪ Deployment of the Check Point Endpoint Security client to all county workstations and supported servers. 
▪ Replacement of all end-of-life Check Point hardware. 
▪ Deployment of the Maestro hyper-scale security cluster in the HOA data center. 
▪ Migration of email security from Cisco Email Security to Check Point CloudGuard. 

One Time Costs: $2,232,375

Annual Recurring Costs: Annual Subscription $2,179,875

Projected Cost Savings: No cost savings

Project Duration: 18 months



Project Status Review

7 projects on schedule and on budget (7 previously)

▪ New Land Information System Upgrade (Tyler Technologies) – County Clerk-Recorder

▪ Budget Software System – County Executive Office Finance

▪ Automated Invoice Management & Document Digitization/Therefore – General Services 
Agency

▪ Fire Radio Dispatch Console System Upgrade (Motorola MCC 7500E Consoles) – Fire 
Department

▪ VCHRP Payroll System 9.2 Upgrade – Auditor-Controller/County Executive Office Human 
Resources

▪ Visionlink Disaster Recover and Response Management System – Human Services Agency

▪ APPSIAN PeopleSoft Security – Auditor-Controller’s Office/ County Executive Office 
Human Resources



Project Status Review (Continued)

6 active projects on budget and not on schedule (7 previously)

▪ FPD Automated Ambulance System Status Management – Fire Department

▪ Public Access Virtual Desktops – Ventura County Library 

▪ Integrated Property Tax Assessment and Collection System – Assessor/Auditor-
Controller/Treasurer-Tax Collector 

▪ Kronos Time and Attendance System – Health Care Agency (No Report Submitted)

▪ Enterprise Content Management – Public Defender’s Office

▪ VMware System – Health Care Agency

0 projects not within budget and not on schedule (none previously) 



2 projects were completed and closed (5 previously) 
▪ Cash Projection System – Auditor-Controller’s Office 

▪ Enterprise Content Manager – District Attorney’s Office 

Project Status Review (Continued)



CIO Report



I. Action Items from prior meeting

II. ITC Website

III. IT Policies Update

- Admin Manual Policy Update

- Password and Digital Signature Policy from ITC Meeting held on  1/27/2021

Updates from CIO



ITC Website



Information Technology Committee (ITC)



Admin Manual Policy Update



Closing Agenda Items

▪ Review of today’s meeting action Items

▪ Closing Comments/Agenda Items for Next Meeting (2022 dates 
TBD)



Adjourn

Thank you for your time.
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